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Because the primary CRO has not made sufficient progress in subject
enrollment, data review, meeting deadlines, and poor site and budget
management, a major medical device sponsor has tasked us with
rescuing a global cardiovascular registry study

Global Registry Rescue Study
350 sites, Target Enrollment: 37000 subjects

O U R  E X P E R I E N C E
For almost 20 years in the industry, Clinitude has been at the
forefront of cardiovascular research, delivering efficient and
customized clinical trial solutions to our valued partners and clients.  

A significant portion of our study portfolio is dedicated to
cardiovascular studies, showcasing our commitment and expertise
in this therapeutic area. This focused dedication keeps us attuned to
the emerging trends, and fosters valuable connection with key
opinion leaders and site investigators, ensuring that our solutions
remain effective and impactful.

C A S E  S T U D Y
A T  A  G L A N C E

Unveiling Excellence in
Cardiovascular Studies

Project Management | Data Management  
On-site & Remote Monitoring | Regulatory              

Feasibility & Site Selection | Strategic Advice
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One-third of our portfolio comprises

cardiovascular studies.

50,000 +
Enrolled Subjects

400 + 
sites globally 

Study Phases

Contact Us www.clinitude.com

Indication
Coronary Artery

Diseases

Peripheral Artery
Diseases

Hypertension

Mitral  
Regurgitation

Myocardial infarction

C H A L L E N G E S
Huge backlog of data review, poor quality and missing data
Sites’ lack of engagement and motivation
Clinical Adjudication process
Budget constraints

O U R  S O L U T I O N S
Assessed project status, timelines, and budgets to identify
key study challenges.
Introduced the 'CRA Liaison' to serve as a central monitor
and facilitate communication between CRAs and sites.
Strengthened patient recruitment through branding. 
Collaborated with data management for data cleaning and
tracking missing data. 
Streamlined adjudication process.

O U T C O M E S

Increased Data Quality

Increased Site Engagement

Subject Enrollment Completed 1 Month Early

Increased Adjudicated Events

Within the Projected Budget O U R  E X P E R T I S E
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